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ADOPT A VILLAGE
OUR DEVELOPMENT MODEL
Free The Children supports holistic community develop‐
ment for marginalized children and their families
through its innovative Adopt a Village program. The
model provides communities in developing countries
with access to the following:
 Quality education
 Health care services
 Water and sanitation
 Alternative income

IMPACT WORLDWIDE
 Built more than 500 schools in Asia, Africa and Latin
America; providing education to more than 50,000
children every day.
 Provided access to health care, clean water and sani‐
tation facilities to 660,000 people.
 Implemented alternative income projects helping
more than 23,500 families.
 Worked in 45 countries and built schools in 16 coun‐
tries.

ABOUT FREE THE CHILDREN
Founded in 1995 by international child rights activist
Craig Kielburger, when he was only 12 years old, Free
The Children has since grown into the largest network of
children helping children through education in the world,
having directly impacted over 1 million children in 45
countries through its projects.
Free The Children seeks not only to free children from
poverty and exploitation, but also to free young people
from the idea that they are powerless to bring about
positive social change and to improve the lives of their
peers. Free The Children is currently operating its pro‐
grams in the following countries: Kenya, Sierra Leone,
China, Sri Lanka, India and Ecuador.

KENYA IN NUMBERS
Population:
Kenya 31.9M
Average life expectancy:
Kenya 44.6yrs
Population under the age of 15:
Kenya 13.4M
Average yearly income:
Kenya $400 US
Human Development Index* (HDI):
Kenya 148/177
*This index measures how well a nation is doing,
taking into account three aspects of human devel‐
opment: life expectancy, education and standard
of living (the amount of income earned by an indi‐
vidual). (Canadian HDI: 4/177)
In one year:
Kenya spends 7% of its GDP on education, which
means Kenya spends about $31.60 per person on
education.
Canada spends about 5.2%, which means Canada
spends about $2,191.93 per person on education.

KENYA
PROGRAM BACKGROUND
Free The Children has been operating in Kenya since
1999 within the Narok South District, working with
Maasai, Kipsigis and Kisii communities. Free The Chil‐
dren concentrates its efforts on the Maasai Mara region
since it is an area that has long been forgotten by the
Kenyan government.
The indigenous people, native to the area, face signifi‐
cant challenges, which threaten the survival of their vi‐
brant pastoral culture. Free The Children’s beneficiaries
in Kenya fall within the 23 per cent of Kenyans who live
in absolute poverty, according to UNICEF 2004. The
Maasai, Kipsigis and Kisii people have little access to edu‐
cation, clean drinking water and health care services.
Maasailand also has the highest primary school dropout
rate in Kenya, a direct result of: poor educational facili‐
ties and resources, the need for children to tend to cattle
and goats, and the lack of health services support.

Free The Children works in Narok District in Rift Valley Province, Kenya

In January 2003, Kenya launched its Free Primary Educa‐
tion policy, enabling children who were never before
able to go to school, the ability to earn an education.
With this announcement however, more than 1 million
new students enrolled but were met with the disappoint‐
ing reality of inadequate educational infrastructure, a
severe shortage of quality teachers available to teach in
rural areas, and increased class sizes in crowded, dusty
classrooms, compromising the quality of education re‐
ceived.
In response to these challenges, Free The Children imple‐
mented its unique, holistic community development pro‐
gram, Adopt a Village, engaging over 10 communities in
various locations in the Maasai Mara. Here, we have
built close to 80 schools, several libraries, teachers’ of‐
fices and accommodations, clean water projects, sanita‐
tion facilities, school kitchens and so much more. The
health needs of the community are met through mobile
clinics and through health promotion activities including
both awareness workshops for the general community
and training sessions with traditional birth attendants.
Within the partner communities of Free The Children,
there are more than 40,000 community members en‐
gaged in development and education projects. Our team
of community outreach and development workers con‐
sistently works with 100 active women, men, and youth
groups, helping us to break the cycle of poverty.

The Maasai are traditionally semi‐nomadic pastoralists who have a
beautiful and vibrant culture

Free The Children has been working to increase access to quality educa‐
tion for children in the indigenous communities where we are active.

PIMBINIET
MEET JEREMIAH KOSGEI

The current school in Sikirar built by the community members

PIMBINIET PROFILE
Pimbiniet is a community located in Narok South District,
Kenya. The population of the community is approxi‐
mately 2,800 people. The area is largely populated by
the Kipsigis, a pastoralist tribal group, speaking the Kip‐
sigi language. The Kipsigis originated in Sudan and
moved into the Kenyan region in the 18th century.
Regional challenges faced by this community include
gender inequality, a high incidence of child labour, poor
local road infrastructure, and rural to urban migration.
Despite this, Pimbiniet community continues to demon‐
strate the capacity and resilience to adapt to a harsh set
of circumstances. Community members worked to‐
gether to build a road through the hilled landscape lead‐
ing to the new school and currently Pimbiniet Primary
School has one of the highest percentages of school‐
aged children with regular attendance.

Jeremiah is an ambitious 15 year old boy raised by his
grandmother since his parents passed away. He feels
Free The Children has changed his vision on education.
Jeremiah is proud to be a part of the new school, and
makes sure he never misses his classes. A keen mathe‐
matics student, Jeremiah dreams of becoming a teacher
one day. He wants to become a role model within his
community and he knows the importance of a good edu‐
cation in his ability to secure a successful future. He en‐
visions a time in which all children can earn an education
in order to change the world. Jeremiah describes that
Free The Children has impacted his home life, health,
and happiness all in positive ways. He is proud that at
home he now has a pit latrine, practices boiling water,
and has a rubbish pit. Jeremiah says:
“I feel much healthier now. I do not have to walk home
over lunch time, so I get to study for another hour. ”
During each school term, Free The Children offers a de‐
worming service and throughout the year, administers
health services through the mobile health clinics. This
means that children like Jeremiah can get the medicines
and care they need to lead happy, healthy lives. Contri‐
butions from generous supporters like you are helping
Jeremiah enjoy a brighter life, where he actively enjoys
gardening, playing football, and learning with his peers.

Pimbiniet At a Glance
 Students enrolled last school year: 607
Students enrolled as of January 2010: 628
School‐aged children: approximately 1000
Classrooms Planned: 18
Classrooms Built: 6

Jeremiah dreams of becoming a teacher to share his passion for education
with other children

PROGRESS REPORT
The categories to be awarded include: the most im‐
proved school in academics , the best performed school
in academics , the best student overall of all Free The
Children schools both boy and girl, the most well main‐
tained school, the best environmental club and many
others. The head teachers will also be awarded as appre‐
ciation for their hard work in running the schools. The
day was a huge success and the community members
were all so proud of their achievements.



The new school in Pimbiniet will be comprised several school blocks like
the one shown above to accommodate all of the students comfortably.

EDUCATION IMPACT
This January marked the start of a brand new school year
in Pimbiniet. Last year, the Kenya Nutrition Program
which provided children with a warm, healthy midday
meal helped increase enrolment levels, driving us to
keep classroom construction moving quickly. Collective
Heart’s generous donation for the Adopt a Village pro‐
gram in Pimbiniet is supporting the construction and out‐
fitting of a classroom, amongst so much more. We last
reported that construction was complete on the first
three classrooms. We are proud to let you know that
classroom 4, 5 and 6, the sixth of which was funded by
Collective Heart, are all now roofed, the walls are plas‐
tered, and windows have been mounted. The final steps
to plaster the floors and finish the exterior walls are cur‐
rently underway. Collective Heart’s classroom will be
ready to take in students for the start of the next term in
May.
At the close of the last academic year in November, eight
girls and 10 boys from Grade 8 took their KCPE exams
(final exams at the primary level). The results were an‐
nounced in January, and Pimbiniet Primary school made
a remarkable improvement and emerged as the most
improved school amongst all the Free The Children
schools. The 2009 mean score was at 225.45, up from
193 points. In February, to honor the students and
teachers for their hard work, the Head Teachers’ Forum
arranged an awards ceremony, inviting all Free The Chil‐
dren schools and their community members.

HEALTH

 A workshop on harmful cultural practices
was held for all the students.
 Grade 7 students received lessons on the
following topics: teenage pregnancy, peer
pressure, and common disease prevention
 Exercise books were distributed to the
Health Club members for use in the coming
year.
 Following Free The Children’s lesson on
how to effectively handle emergencies, the
school has now stocked its First Aid box.
Pimbiniet Primary School is doing an amaz‐
ing job; their box is filled with all the neces‐
sary materials which they get from the
nearest dispensary.
 The Pimbiniet women’s groups were pro‐
vided with information on harmful cultural
practices and HIV/ AIDS.
 A significant emphasis was placed on ma‐
mas learning their HIV status, and access‐
ing Preventing Mother‐to‐Child Transmis‐
sion services.
 With completion of grade 8 by some health
club members, recruitment of new mem‐
bers has been done to replenish the num‐
ber of 40.
 De‐worming service was provided to all the
pupils at Pimbiniet Primary School. A total
of 507 pupils were de‐wormed. De‐
worming takes place once in every 3
months.
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WATER AND SANITATION IMPACT

ENVIRONMENTAL PROGRAM

 Follow‐up visits were conducted by the nurses to

Patron at Pimbiniet School to plan for the upcoming
Environmental Training for the Patrons. The training
will equip the patrons in guiding the club members
through managing and maintaining the demonstra‐
tion gardens as well as developing farming skills.
 With the opening of Pimbiniet Primary School in
January, the pupils took the initiative of weeding
flowers along the classroom perimeters and cultivat‐
ing the demonstration gardens – a true sign of own‐
ership of the program.
 A total number of 1100 tree seedlings were supplied
to the school during the month. The pupils look for‐
ward to tending to them and watching them grow.
 Recruitment of new environmental club members
has been conducted to replace the club members
who have finished grade 8. The new recruits were
also taught on types of environment – Natural , Man
Made and Social environment.







ensure that the Mama’s continue to practice the 7
habits to a healthy home.
The school hand‐washing stations are being well
maintained and restocked with clean water.
With the onset of heavy rains , the water tanks will
soon be filled with water through the rain catchment
system.
Plans are underway to improve on the water catch‐
ment systems in the schools. Visits were made to
Pimbiniet Primary School to take measurements for
the roof catchment system extension and to assess
costs required for the process.
Plans are underway to have more safe water tanks
availed to mamas in the community. With the safe
water tanks , the women in the community will get
clean water .The filtration in the tanks remove or‐
ganisms responsible for diseases spread by water,
such as cholera, typhoid fever, and amoebic dysen‐
tery and also also strains out unwanted particles.

 A meeting was held with the Environmental Club

ALTERNATIVE INCOME
 The women’s







groups continue to conduct their
weekly group meetings and share best practices.
Women continue to contribute to the merry‐go‐
round and use this project to buy materials and also
supplies necessary in the care of their household.
Last November, after a long period of drought and in
preparation of rain from the short‐rains season, the
women had been working on cultivating their
kitchen gardens.
This January, one mama from Pimbiniet attended
the Bee keeping training conducted by Free The Chil‐
dren. Her bee hives have been hung up, and are
waiting for the bees to colonize.
The short rains season brought enough rains for the
kitchen gardens. The kitchen gardens are active now
and mamas look forward to harvest for subsistence
use

Beekeeping training is held in our Kenya communities to train Mamas on
how to produce quality honey for sale (example shown below).

